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Annual Assessment Plan 
(August 1-September 30) 

Department Languages and Literature Academic Year 2004  
Title of Program English/Language Arts Degree Level BA & BS  

 
University Goal Objectives Expected Results (Outcomes) Assessment 

Instrument(s)/Procedures/Costs 
Objective 1.  English majors will show an acceptable 
mastery of English and American literature. 
 
 
 
 
 
 
 

That (1a) 70% of English /Language Arts majors 
would improve their scores on the Exit exam in 
English and American literature by at least 10 
points between the first and second tests (1b) that 
90% of graduating English majors would agree or 
strongly agree with the statement "In the field of 
[English and American] literature I feel well 
prepared compared to those individuals nationwide 
who have completed a similar course of study." 

1a.  Departmental Exit Examination 
 
 
1b.  Departmental survey given in EH 
490, the Senior Seminar 
 

Objective 2.  The Department will prepare majors and 
minors for graduate studies or careers by enhancing their 
skills in written communication and critical thinking. 
 
 
 

That  from taking EH 301 to graduation, at least 
80% of English majors and minors would improve 
their written communication and critical thinking 
skills by at gaining at least a C in their upper-level 
courses. 

Semester Class Grade Analysis; no cost 

Objective 3.  The Department of Languages & Literature 
will develop a program of outreach activities and new 
course offerings for English majors to improve its 
recruitment. 
______________________________________________ 
Objective 4.  Basic curriculum offerings will support the 
objectives of the core. 
 
 
 
 
 

That (3a) the number of English majors will 
increase by 5% by December 31, 2003 and (3b) 
that 50% of English majors coming into the 
program after Sept. 1, 2001, will indicate that new 
course offerings & extracurricular activities were 
significant factors in their decisions to major in 
English. 
 
The expected results were that between initial 
enrollment and completion of basic curriculum, at 
least 75% of freshman and sophomore students 
students would improve their writing and critical 
thinking skills. 
 

3a.  Department material 
 
 
3b.  Departmental Survey 
 
 
 
 
Tests, grades, syllabi for EH 101-102 and EH 211-
212; cost negligible 
 
 

University Goal 
The Department of Languages and Literature 
contributes to the fulfilling of the University's 
goals throughout its course offerings.  Through 
its basic curriculum offerings and specialized 
upper-level courses in literature, languages, and 
communication, the Department of Languages 
and Literature provides instruction for both 
traditional and non-traditional students which 
enhances their abilities in critical thinking, 
communication and appreciation of American 
and other cultures as expressed in literature.  
Through required courses in composition, speech, 
and literature and through class formats that 
encourage discussion, the Department develops 
skills in writing, public speaking, and critical 
thinking and respect for the ideas of others. 

Objective 5.  Also, the Department will prepare students 
in the use of presentation software, word processors, and 
electronic resources in research courses. 
 
 

Students will be better prepared in using computer 
technology in carrying out their assignments. 

Cost: negligible for syllabi of Languages and  
Literature courses;  approximately $3000-4000  for 
another mobile projector and cart 
 

Forward all forms to the dean by October 31 for review. 
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Self-Study 
(August 1-September 30) 

Department Languages and Literature Academic Year 2004  

Title of Program English/English Language Arts Degree Level Undergraduate  

 

Objectives Expected 
Outcome 

Actual 
Outcome 

Problems Encountered Action Taken/Plan(s) For 
Improvement 

 
Objective 1a 
 
 
 
 
 

That 70% of English majors  
would improve their scores on the 
MFAT in English and American 
Literature by at least 10 points 
between the first and second tests. 

See Action Taken/Plans for 
Improvement 

None Except for four students, we are in 
the process of phasing out the 
MFAT; we have been working on 
an alternative instrument, an in-
house examination, for both pre- 
and post-test purposes.  The first 
pre-test was given in EH 302 in  
spring, 2003, so we don’t have data 
yet for post-testing. 

Objective 1b 
 
 
 
 
 

That 90% of graduating English 
majors would agree or strongly 
agree with the statement “In the 
field of English and American 
literature I feel well prepared 
compared to those individuals 
nationwide who have completed a 
similar course of study.” 

Of 12 graduating seniors, 92% 
either agreed or strongly 
agreed. 

None  Both Language Arts students and 
English students are surveyed, the 
former through individual classes, 
and the English majors through the 
Senior Seminar.  

 
Objective 2 a and b 
 
 
 
 

That at least 80% of English 
majors and minors would achieve 
proficiency in written 
communication and critical 
thinking, as indicated by gaining 
a grade of C or better in upper-
level English courses.. 

85% of English majors and 
minors made C or better in 
upper-level English courses. 

None We will continue to take account 
of the class grade analysis data. 
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Objective 3 
 
 
 
 
 
 

That  (3a) the number of English 
majors will increase by 5% by 
December 31, 2003, and (3b) 
50% of English majors coming 
into the program after September, 
2001, will indicate that new 
course offerings and 
extracurricular activities were 
significant factors in their 
decisions to major in English. 

(3a) We have 53 
English/Language Arts majors, 
a net decrease of 5; this has not 
allowed us to meet our 
objective of a 5% increase; (3b) 
 In the English Majors survey 
in April, 2004, of 12 students 
responding, 11 responded 
“strongly agree” or “agree” to a 
statement about  relevant 
Languages and Literature  
activities and to a statement 
about the sufficient number of 
activities. 

In the past year, 52   
undergraduate students took EH 
397, Wasteland Writers, EH 421, 
Chaucer, EH 410, 20th Century 
Poetry, EH 450, Contemporary 
Fiction, EH 498 Special Topics: 
Colonial African Literature, EH 
498 Special Topics: Images of 
Women in Film, and 498 Special 
Topics: Teaching Fantasy (with, 
additionally, in these courses, 20 
graduate students).  We will 
continue to publicize new course 
offerings.  Re activities: this year 
we offered two trips to the 
Alabama Shakespeare Festival.  
Additionally, we hosted three  
readings and receptions at the 
Moon House. We also held for 
the second time “Poetry at the 
Lake.” 

  We plan to continue offering 
more electives in the summer.  We 
also plan to offer some of the 
required English courses in the 
summer terms,  thus allowing 
English and Language Arts majors 
to take more courses, elective or 
required, in their program. 

 
Objective 4 
 
 
 
 
 
 
 
Objective 5 
 
 
 
 
 
 
 
 

That between initial enrollment 
and completion of basic 
curriculum, at least 75% of basic 
students would improve their 
writing and critical thinking 
skills. 
 
 
 
Students will be better prepared in 
using computer technology when 
carrying out their assignments. 

The Freshman Studies 
Committee has developed a 
number of assessment 
instruments; however, there are 
no data available yet. 
 
 
 
 
All required freshman courses 
now include computer 
assignments; at least four 
faculty members give or allow 
Power Point presentations; 
more than two-thirds of the 
department members use 
websites and/or 
Blackboard.com as teaching 
tools. 

None 
 
 
 
 
 
 
 
 
Because students are now 
increasingly desirous or able to 
present Power Point 
presentations, especially in the 
speech classes,  the department’s 
facilities are sometimes  
strained. 

We will wait for the results at a  
future time. 
 
 
 
 
 
 
 
The new stationary projector in our 
seminar room will relieve some of 
that strain, since upper level  
professors will not have to use the 
mobile laptop and projector, thus 
freeing it for someone else to use. 
However, we still need to get 
another projector to go with a 
laptop computer the department 
already has; speech teachers, in 
particular, but also EH 101-102 
professors will then be able to 
schedule computer use more 
efficiently. 

Forward all forms to the dean by October 31 for review.     
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Statement of Achievements 
Department Languages and Literature  Academic Year 2003-2004  

 Plans Implemented  Plans Not Implemented 
 

(1) Used over $3883 in travel money from DOE funds (1) 
Advertising for a tenure-track professor in Mass 
Communications/Speech has been on hold. 

(2) Increased the fee of JN 240, Photography (2) 
Had only one, not two, fundraising event for the Sucarnochee 
Review. 

(3) 
Upgraded the journalism curriculum with the purchase of the 
Professional level of Adobe Photoshop (3)  

(4) 
Also to upgrade the journalism curriculum, acquired through  
Information Systems 5 IMacs  (4)  

(5) Also to upgrade the journalism curriculum, bought 5 digital cameras (5)  

(6) Acquired a ceiling projector for EH 312, the Gilbert Room (6)  

(7) Acquired 24 new chairs for the Gilbert Room (7)  

(8) 
Upgraded two classrooms, WH 317 and 319, with carpet and 28 
new desks and chairs for each of the classrooms (8)  

(9) 
Hosted the Fulbright Scholar, Dr. Nol Alembong, for the spring 
semester (9)  

(10)  (10)  
 
Forward all forms to the dean by October 31 for review.  



 21

SHORT-RANGE PLANS:  FIRST YEAR 
 
Department: Languages and Literature  Year: 2005-2006 
 

Plans Strategies to Implement Completion Date Approved by 
IEC 

1.  Request a tenure-track position for a professor in 
Mass Communications/Speech 

Indicate the need through the Faculty Staffing 
Plan, using the last five years’ Speech 
schedules, requirements of the Journalism 
minor, and other; appoint a search committee 
when position is granted  

March, 2005  

2.  Set up a 1-2 hour course on Spanish medical 
terminology needed for UWA’s student nurses, 
medical personnel in the region, such as Emergency 
Medical Technicians, doctors, nurses, and staff at 
various medical facilities in the region 

Initial planning with the director of Nursing, 
the chair of the Department of Languages and 
Literature, and the Foreign Languages 
instructor; consultation with medical 
professionals to ascertain the appropriate 
content for the syllabus. 

August , 2005  

    
3.  Offer in-kind support for the possible ESL program Make scheduling possible for instructor August, 2005  
    
4.  Set up two fundraising events for  The Sucarnochee 
Review. 

Appoint a committee to work with the 
Sucarnochee Advisor and editorial board to 
find appropriate and lucrative opportunities 
for raising money. 

March, 2005  

5.  Continue efforts to offer extra-curricular activities 
for the English/Language Arts majors and minors 

Appoint a committee to set up at least two 
activities or projects per semester 

February, 2005  

    
6.  Begin looking for a grant which would allow us to 
upgrade the Writing Center Computer Lab, WH 303 

Appoint two faculty members to check on the 
opportunities available in the weekly grants 
from Artur Davis’s  office, as well as other 
places 

March, 2005  

Approved:   Approved:  
 Unit Head/Director   Dean/Vice President 

 
Forward all forms to the dean by October 31 for review  
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MEDIUM-RANGE PLANS:  YEARS TWO AND THREE 

 
Department: :   Languages and Literature  Academic Years: 2005-2007 
 
Year Two  

(1) Acquire grant to replace 15 computers in WH 303, Writing Center Computer Lab 

(2) Finish renovating the Gilbert Room with paint, crown moulding, and  new window shutters. 

(3) Begin renovation of half of WH 113 for a Paragon office and a Journalism lab 

(4) Refurnish WH 318 with 50 chairs 

(5) Begin working seriously toward a Mass Communications minor 

Year Three  

(1) Upgrade the furniture on the first-floor classrooms of Wallace Hall, WH 101 and WH 103 

(2) Finish renovation of half of WH 113 for a Paragon office and a journalism lab 

(3) Present Mass Communications minor 

(4)  

(5)  

 
 
Approved:   Approved:  
 Unit Head/Director   Dean/Vice President 
 
Forward all forms to the dean by October 31 for review.  
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RESOURCES REQUIRED FOR PLANS (ONE-YEAR PLANS) 
 

Department: Languages and Literature  Year: 2005-2006 
 

HUMAN RESOURCES 
(Faculty, Staff, Consultants, etc.)  

PHYSICAL RESOURCES 
(Supplies, Material, Equip., etc.)  

OTHER RESOURCES 
(Printing, Postage, Telephone, etc.)  

 
PLANS 
(Refer to One-Year Plans) AVAILABLE NEEDED AVAILABLE NEEDED AVAILABLE NEEDED 
1.Tenure-track position for Mass 
Communications/Speech  

Search 
committee 

$48, 018    Advertisements 

2. Course on Spanish medical 
terminology 

Faculty 
members 

Medical 
Consultants  

Books and 
materials 

 
none 

Printing and 
postage 

 

3.  Mobile projector    Approximately 
$3500 

  

4.  Fundraising plans for the 
Sucarnochee Review 

Advisor, 
student 
editorial staff 

  Possible 
merchants to 
donate 
merchandise 

  

5.  Extra-curricular activities for 
English/Language Arts students 

Faculty 
members 

  $300 for travel 
and/or tickets, 
etc. 

  

       

TOTAL RESOURCES NEEDED $ $48,018 $ $3800 $ $ 

       

       

GRAND TOTAL OF RESOURCES NEEDED (Human Resources + Physical Resources + Other Resources) $51,818 

 
AVAILABLE means budgeted in current year’s budget. 
In listing AVAILABLE HUMAN, PHYSICAL, AND OTHER RESOURCES, please place an asterisk (*) by any items funded from external sources 
such as federal, private, contractual, revenue generated, or other such sources external to the university. 

Dean/Vice President:   Date:  
 
Forward all forms to the dean by October 31 for review.  
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RESOURCES REQUIRED FOR PLANS (TWO-YEAR PLANS) 
 

Department: Languages and Literature  Year: 2006-2007 
 

HUMAN RESOURCES 
(Faculty, Staff, Consultants, etc.)  

PHYSICAL RESOURCES 
(Supplies, Material, Equip., etc.)  

OTHER RESOURCES 
(Printing, Postage, Telephone, etc.)  

 
PLANS 
(Refer to Two-Year Plans) AVAILABLE NEEDED AVAILABLE NEEDED AVAILABLE NEEDED 
1.  Acquire grant to replace 15 
computers in WH 303, Writing 
Center Computer lab 

 Information 
Systems 
consultant 

  *$20,000   

2. . Develop Mass 
Communications minor  

Faculty 
consultants 

     

3.  Renovation for Paragon office 
and Journalism Lab, WH 113 

Journalism 
faculty 
consultants 

    $10,000   

4.  Gilbert Room renovation        **$3000     

5.Refurnish WH 318 with 50 chairs    $5000   

    *grant money   

    **Will try to 
find external 
funds through 
alumni, gifts, 
etc. 

  

       

TOTAL RESOURCES NEEDED $ $ $ $38,000 $ $ 

GRAND TOTAL OF RESOURCES NEEDED (Human Resources + Physical Resources + Other Resources) $38,000 

 
AVAILABLE means budgeted in current year’s budget. 
In listing AVAILABLE HUMAN, PHYSICAL, AND OTHER RESOURCES, please place an asterisk (*) by any items funded from external sources 
such as federal, private, contractual, revenue generated, or other such sources external to the university. 

Dean/Vice President:   Date:  
Forward all forms to the dean by October 31 for review.  
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RESOURCES REQUIRED FOR PLANS (THREE-YEAR PLANS) 
 

Department: Languages and Literature  Year: 2007-2008 
 

HUMAN RESOURCES 
(Faculty, Staff, Consultants, etc.)  

PHYSICAL RESOURCES 
(Supplies, Material, Equip., etc.)  

OTHER RESOURCES 
(Printing, Postage, Telephone, etc.)  

 
PLANS 
(Refer to Three-Year Plans) AVAILABLE NEEDED AVAILABLE NEEDED AVAILABLE NEEDED 
1.  Present Mass Communications 
minor 

Journalism and 
Mass Comm 
faculty 

  None  None 

2.  Upgrade of classroom furniture 
(50 chairs or desk/chair units) 

   $5,000   

       

       

       

       

       

       

       

       

       

       

TOTAL RESOURCES NEEDED $ $ $ $5,000 $ $ 

GRAND TOTAL OF RESOURCES NEEDED (Human Resources + Physical Resources + Other Resources) $5,000 

 
AVAILABLE means budgeted in current year’s budget. 
In listing AVAILABLE HUMAN, PHYSICAL, AND OTHER RESOURCES, please place an asterisk (*) by any items funded from external sources 
such as federal, private, contractual, revenue generated, or other such sources external to the university. 

Dean/Vice President:   Date:  
Forward all forms to the dean by October 31 for review.  


